
Office of Human Services 
Innovation 

 
Ohio Department of Job and Family Services 

Ohio Board of Regents 
Ohio Department of Education 

Office of Workforce Transformation 
Office of Health Transformation 

 
August 12, 2014 



The Challenge 

Target Hot Spots: A few people account 
for most spending 

Align Programs: The system is 
fragmented, and things 
go wrong as a result 



The Vision 

Person-Centered not Program-Centered 

Independence not Dependence 

Prosperity not Poverty 

Innovation not Bureaucracy 



Transformation Priorities 

Health Continue to modernize Medicaid 
and improve overall health 

system performance 

Education Coordinate programs that 
support the best possible start 

for Ohio’s children 

Workforce Create a unified workforce 
system that supports business in 

meeting its workforce needs 

Shared Services Share services within and 
beyond boundaries to improve 

program efficiency 

Target         
Hot Spots 
and Align 
Programs 



Existing Resources 

Health $22.2B 

Education $13.9B 

Workforce $2.0B 

Other Social 
Services 

$6.0B 

Programs for 
Children = $18B 

Notes: Includes federal and state funding, not local; Health Care includes Medicaid, BWC, DRC, DAS and PERS; Education 
includes ODE and Regents; Workforce includes Supplemental Security Income, not Unemployment Compensation; Other 
Social Services includes JFS non-workforce plus Supplemental Nutrition Assistance Program benefits. 



Preparing for Life and the Dignity of Work 
• Infants are born healthy 
• Children are ready to learn 
• Children succeed in school 
• Youth successfully transition to adulthood 
• Job seekers find meaningful work 
• Workers support their families 
• Families thrive in strong communities 
• Ohioans special needs are met 
• Retirees are safe and secure 
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